
Versatile Depot Automatic Test Station (VDATS) 

Industry Day Agenda 

29-31 Jun 08 

 

Day 1 

8:00 – 8:30 Introductions/Opening Remarks    Col David French 

8:30 – 8:45 Overview       Mark Leslein 

8:45 – 9:45 Requirements – PWS walkthrough    Jim Volz/Sheryl Davis   

 New builds 

o Full up testers, kits, etc 

  Sustainment 

o Availability of hardware (repair parts) 

 Potential for growth 

 Unknowns 

9:45 – 10:00 Break 

10:00 – 12:00 Technical Discussions     Larry Adams 

 Overview of VDATS functionality 

o How is the VDATS unique? 

 Hardware   

 Software  

 Configuration control 

 Applications, current and future 

 Users, current and future 

1200 – 1300 Lunch 

1300 – 1400 Contract Strategy      Deborah Simmons 

 IDIQ performance based acquisition supply contract 

 Length of contract 

 Firm fixed price 

 Commercial contract financing 

 Source selection criteria 

1400 – 1415 Break 



 

1415 – 1615 Issues/Concerns     Mark Leslein/Tony Maynard/ Joe Eckersley  

 Organic maintenance capability impact 

 Obsolescence/DMS 

 Logistics 

o Spares 

o Access 

 Sporadic requirements 

 Cash flow  

 Strict configuration control 

 Contractor production capacity 

 Contractor technical capability 

 Industry concerns 

 Cost drivers 

1615 – 1630 Break 

1630 – 1730 Final opening day discussion     All 

8:00 – 17:00 Day 2 and 3 

One-on-one discussions (schedule in advance) 


